
 
The following is an excerpt from Amy Hanson's newly released paper on 
innovations in older adult ministry which can be downloaded here. 
 

 
Older Adults Serving Overseas  
The mission to Nicaragua was started in 2004 when Northshore adopted 
the small town of Los Cedros.  
 
According to Richard Bergstrom, pastor of Second Half Ministries, "Our 
church has a strong mission mindset and some of our leaders had a vision 
to establish long-term relationships in a mission environment. We wanted 
to make missions real to the entire church, rather than something 
general." 
 
Northshore serves the Los Cedros community through an elementary 
school that it built and through the Ebenezer church. The church was 
already established in Nicaragua, and Northshore has come alongside to 
assist in its ministry.  
 
More than 400 people have visited the town as part of church teams that 
are involved in construction projects, medical clinics, feeding programs, 
Vacation Bible School and economic development.  

Bobbi Baxter with a new 
friend in Nicaragua. 

Bobbi Baxter always wanted to go on a
mission trip, but didn't have the
opportunity until she was 80 years old.  
 
While other retired women might be baking
cookies or watching television, Bobbi joined
the Second Half Ministries team from
Northshore Baptist Church (Bothell, WA)
on a short-term mission trip to Nicaragua.  
 
She is not the only older adult who has
invested time and energy in the lives of the
poverty stricken people of that country. In
fact, 45 to 50 percent of all the volunteers
from Northshore who do short-term
mission work in Nicaragua are 50 years of
age or older. 

 
The Church Has Left the 
Building 
If your church ceased to exist, 
would your community really 
notice?  
 
When a church joins in the life 
and conversation of the 
community, the possibilities are 
endless.  
 
At the 2007 Coast to Coast 
Externally Focused Church 
Conferences, you’ll be inspired by 
stories and models of churches 
that take serving to the streets.  

[MORE]

The True Believer

Living in Liminality

Blogging to Share the 
Wealth
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New Church Health Assessment Tool 
Wouldn’t it be great to start the ministry year with fresh 
perspective and optimism? 
 
A church assessment is a great way to distinguish high 
priority issues from all the rest. Healthy Church’s online 
Church Health Assessment Tool (CHAT) will give you the 
clarity to focus on the issues that matter most.  

 [MORE]

"Focus on 5" Symposium 
Seacoast Church (Mt. Pleasant, SC) and the Association 
of Related Churches is hosting the "Focus on 5" 
symposium October 29-30, 2007--an intense two-day 
symposium for pastors who are trying to break out of a 
growth plateau and move to the next level.  

[MORE]

 

Salaries Growing for Women in Ministry 
Female clergy who serve as full-time solo pastors earn 
more than their male counterparts, a new study of 
church workers shows. But women who serve as senior 
pastors--with other clergy as subordinates--earn less 
than males in the same position.  

[MORE]

 
NEW Digital Initiative Blog 
Leadership Network has launched a new blog that’s all about current 
technology trends and what those trends mean for the church.  
 
The new blog space will cover the Internet, social networking, mobile 
phones, podcasting, wiki, and more. Add the blog to your Favorites list 
and check in often to learn how technologies can help your church.  

 
Externally focused churches pour 
their resources into the 
community, but not without 
careful consideration.  
 
With limited church staff time, 
volunteers and dollar resources, 
churches need to constantly 
weigh the risks and rewards of 
community ministry. They must 
invest prayerfully, strategically, 
and compassionately—making 
wise plans that yield results.  
 
Krista Petty’s paper will help you 
learn more about investing in the 
community from innovative 
churches that are navigating 
these resource challenges. 
 

You can peruse articles on a 
myriad of ministry topics in the 
Advance Archives, including these 
past articles:  
 

Churches Responding to the 
Age Wave

Perfect Match: Church 
Retirees Help Transform 
Local Schools

A Vision to Transform a 
Nation
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The following is an excerpt from Amy Hanson's newly released paper on innovations in older adult ministry which 
can be downloaded here. 
 
Bobbi Baxter always wanted to go on a mission trip, but didn't have the opportunity until she was 80 years old.  
 
While other retired women might be baking cookies or watching television, Bobbi joined the Second Half 
Ministries team from Northshore Baptist Church (Bothell, WA) on a short-term mission trip to Nicaragua.  
 
She is not the only older adult who has invested time and energy in the lives of the poverty stricken people of 
that country. In fact, 45 to 50 percent of all the volunteers from Northshore who do short-term mission work in 
Nicaragua are 50 years of age or older.  
 
Older Adults Serving Overseas  
The mission to Nicaragua was started in 2004 when Northshore adopted the small town of Los Cedros.  
 
According to Richard Bergstrom, pastor of Second Half Ministries, "Our church has a strong mission mindset and 
some of our leaders had a vision to establish long-term relationships in a mission environment. We wanted to 
make missions real to the entire church, rather than something general."  
 

Boeing, felt compelled to use his own business experience to help set up possible employment opportunities in 
the community.  
 
"Every missions team that comes back from a trip to Nicaragua has a deep concern that the community is able 
to sustain itself and this requires that people find jobs," says Tom Gillespie, part of the Second Half leadership 
team.  
 

 

Bobbi Baxter with a new 
friend in Nicaragua. 

Northshore serves the Los Cedros community through an elementary school that
it built and through the Ebenezer church. The church was already established in
Nicaragua, and Northshore has come alongside to assist in its ministry.  
 
More than 400 people have visited the town as part of church teams that are
involved in construction projects, medical clinics, feeding programs, Vacation
Bible School and economic development.  
 
All of the teams have included people who are 50+ in age, and retirees often
return to spend more time ministering in the overseas community.  
 
Jack and Katie Day went on a Second Half mission trip and were so burdened
that they returned to Nicaragua on their own. They spent an entire month in the
community developing business partnerships.  
 
Currently, individuals have to travel a considerable distance for employment and
spend nearly 1/3 of their wages for their travel. So Jack, a retiree from  
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Specifically, Jack and other businessmen are encouraging a cabinetry company to base their business near Los 
Cedros.  
 
Leona Bergstrom, also a Second Half Ministries leader says, "The second half people are apt to go back to the 
community because they have expertise that they can share with the people and the community. They are the 
ones with business savvy and life experience."  
 
Older Adults Serving in the Local Community  
The experience of 50+ age adults at Northshore follows a national trend of both secular organizations and faith-
based communities recognizing the invaluable resources in the older adult demographic.  
 
Research has shown that today's retirees have always been involved in volunteer efforts and are continuing this 
trend into their later years1.  
 

 
Rod himself is a member of the Redwood City Rotary Club. "It is more than just membership, but rather being 
actively involved," Rod stresses.  
 
Rod recently had the opportunity to do the funeral of one of the women in the club. "Her husband knew that I 
was a pastor and he asked me to conduct the service," he says. "Since then, he has started regularly attending 
the church.  
 
"I've been more involved in one-on-one evangelism through this club than I've ever been in my life."  
 
Further Reading: 

 
1 Putnam, R. (2000). Bowling Alone. New York: Simon & Schuster. 
 

A number of leading churches in older adult ministry are discovering
that seniors need to be exposed to ministry opportunities and
encouraged to use their time and resources for Kingdom expansion.  
 
These churches create service opportunities by utilizing a variety of
methods, including intentionally emphasizing service for older adults,
forming intergenerational ministry teams and partnering with other
churches to utilize retirees.  
 
Rod Toews, the 77-year-old pastor of PLUS, the 50+ ministry at
Peninsula Covenant Church (Redwood City, CA), has a vision for
the church's older adults to have a representative in every social club
in the seven cities that surround their church in northern California.  A group from Northshore Baptist 

Church in Nicaragua. 

Churches Responding to the Age Wave: Top Innovations in Older Adult Ministry by Amy Hanson

Success to Significance Ministry Guide

The Halftime web site 
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be inspired by stories and models of chur ches that take servin g to the streets.  
 
With four innovative main sessions an d 18 workshops at each location, these gatherings reveal ministry that can 
transform your communit y and your church.  
 

 

The Church Has Left the Building  
If your church ceased to exist, would your community really notice?  
 
When a church join s in the life and conversati on of the community, the 
possibilities are endless.  
 
At the 2007 Coast to Coast Externally Fo cused Church Confer ences, you’ll  

Externally Focused Church Conferences  
West Coast: November 5-6, 2007 
East Coast: November 12-13, 2007 
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A church assessment is a great way to distinguish high priority issues from all the rest. Healthy 
Church’s online Church Health Assessment Tool (CHAT) will give you the clarity to focus on the 
issues that matter most.  

New Church Health Assessment Tool 
Wouldn’t it be great to start the ministry year 
with fresh perspective and optimism?  

  
 

 

"Focus on 5" Symposium 
Seacoast Church (Mt. Pleasant, SC) and the Association of Related Churches is hosting the 
"Focus on 5" symposium October 29-30, 2007--an intense two-day symposium for pastors who 
are trying to break out of a growth plateau and move to the next level.  
 
Proven church planters and pastors will help participants identify and engage five critical growth 
catalysts within a church: First Impressions, Connections, Experience, Aftertaste and Telling the 
Story.  

 
 

 

Salaries Growing for Women in Ministry 
Female clergy who serve as full-time solo pastors earn more than their male counterparts, a 
new study of church workers shows. But women who serve as senior pastors--with other clergy 
as subordinates--earn less than males in the same position.  
 
An overwhelming majority of solo pastors responding to a survey reported in Your Church, a 
magazine of Christianity Today International, were male. But the 6 percent of respondents who 
were female reported a total compensation that was 10.4 percent higher than male 
counterparts.  
 
Looking at salaries and housing alone, researchers found on average that the earnings of 
female solo pastors were 8.7 percent higher than those of males. The total compensation for 
female solo pastors was $62,472, compared to $56,558 for their male counterparts. In 
comparison, the average total compensation for women serving as senior pastors was $66,218, 
while their male counterparts had an average of $81,432.  
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