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Becoming a Present-Future Leader

Reggie McNeal, author of The Present Future: Six Tough Questions for the
Church, talks in the following interview about ways church leaders are
becoming more missional--releasing God's people for ministry beyond the
walls of the church. The interviewer is Carol Childress, an information
broker with WorldconneX (www.worldconnex.org), a Dallas-based world
mission network that connects "God's people for God's vision."
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What does it take to release the people of God
for ministry?

Think of a computer programmer who releases a
virus, or an agonized mother who starts a movement
by setting up shop outside a ranch in Crawford,
Texas. As leaders, we are used to being able to
control the agenda. We may be nervous about
others who set the pace, but the future requires a
type of leadership that is personal and not positional.
Our job changes when our role becomes one of
making sure folks who are exercising personal
leadership are on an agenda that is partnering with
God.

Reggie McNeal

How does someone transition to becoming that kind of missional
leader?

It's difficult, but possible. Many of us will mess up a lot more times before
we get it right. We're so used to our scorecards that track how many
people we can bring to a meeting. I was recently in a church, and

they were trying to figure out how

many hours a week a really

committed leader should give to the ?T:echa.‘lengefs toexpm'ment

church. Talk about not getting it! yniil we learn how to turn our

Clocking  hours is the wrong .
motivation. The challenge is to peapfe.'hosefarmrmstry.

experiment until we learn how to turn
our people loose for ministry.

How do leaders transition their leadership style
and the style of those around them?

Most people do only what they see their leaders
doing. If we're not personally developing missional
expressions and experimentations, we should find
ones that take us into uncomfortable places. We
can't ask other people to do what we're not doing
ourselves. We have to start saying, "We're going to
limit the hours per week that you spend working on
the machinery at church." Or at the least, we'll look '
at every leadership component, asking that it include Carol Childress
a leadership role in the community or through some

other missional expression.

I hear you saying that authentic disciples view their role as being
dispersed in the community, in the world for God's mission.

I don't like the word disciples any more. It has lost its meaning. Suppose

we substitute with "followers of Jesus," which means you actually follow
Jesus. You're wanting to know, literally, "Where's Jesus?"
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WANTED

Wanted: Churches with
University, Workplace
Ministries

Leadership Network is launching
research projects focused on
innovative practices associated
with both church-based campus
ministries and church-based
workplace ministries.
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Multi-Site Blog Presents
Podcasts

Along with an array of resources
to facilitate churches who are
pursuing multi-site ministry or
want to learn more about this
growing phenomenon, Leadership
Network's multi-site blog
(www.multisiterevolution.com)

now provides podcasts from a
recent Multi-Site Conference. Or,
you can subscribe to regular
podcasts that will be distributed
on the topic.
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CCN Offers "The Intentional
Church" seminar

Randy Pope, Founding Pastor of
Perimeter Presbyterian Church in
Atlanta and author of The
Prevailing Church, will be the
presenter for a Church
Communication Network satellite
broadcast of "The Intentional
Church" on Thursday, March 2.
The seminar will help your church
develop a unique, intentional,
biblically-based plan to grow
people and your congregation at
the same time.

MORE




National New Church Conference

The 2006 National New Church Conference, scheduled for
April 25-27, 2006 in Orlando, promises to be the largest
gathering of church planting leaders in North America.
Speakers include: Gene Appel, Ed Stetzer, Dave
Ferguson, Mark Driscoll, Bob Roberts Jr., Ron Sylvia, Neil
Cole, John Burke, Larry Osborne, Bob Logan, Steve
Andrews and Dave Nelson.

Seven Minutes a Day for God?

According to a University of Maryland study in the Jan.
2006 Money magazine, the average American spends:
7.9 hours each day sleeping, 5.5 hours working, 2.3
hours watching TV, 1 hour eating, 49 minutes washing
and grooming, 47 minutes visiting by phone and in
person, 10 minutes relaxing and thinking, and 7 minutes
on religious practice.

Many Churches Still Not Internet Savvy

Internet usage among Protestant churches in the U.S.
confirms there is a growing technology gap between
larger and smaller churches, according to researcher Ron
Sellers, president of Ellison Research. A recent study
finds that 27 percent of those churches still have no
technological connectivity at all: no staff e-mail, no
website, and no Internet connection.

Larger churches, however, provide much more content
for visitors to their websites, Sellers says. "Their sites
are...much more interactive, with ways to contact staff,
learn about upcoming events, watch streaming audio or
video, and submit prayer requests," he says.

[MORE

The WildWorks Group, a partner of Leadership Network, uses a
combination of proprietary methods and best-in-class assessment and

leadership tools to equip individuals and allow teams to tap into their best

ideas and execute them in rapid time frames.

One of the group's processes, The 7 Principles of Collaboration, was
born from decades of collective experience in some of the world's top
consulting firms and is being used to help teams perform at their highest
levels.

You can see the 7 Principles, and learn more about how the WildWorks
Group can help your team at www.wildworksgroup.com.

The Halftime

Report

The Halftime Report is a monthly
newsletter containing news and
personal experiences from people
who are taking steps in the
second half of life to move from
success to significance.
Thousands of Halftimers have
found this e-mail-based
newsletter to be instrumental for
remaining focused and motivated
during their journey, and you can
subscribe or get more information
by going to www.halftime.org.
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Becoming a Present-Future Leader

Reggie McNeal, author of The Present Future: Six Tough Questions for the Church, talks in
the following interview about ways church leaders are becoming more missional--releasing
God's people for ministry beyond the walls of the church. The interviewer is Carol
Childress, an information broker with WorldconneX (www.worldconnex.org), a Dallas-
based world mission network that connects "God's people for God's vision."

What does it take to release the people of God for ministry?

Think of a computer programmer who releases a virus, or an agonized mother who starts
a movement by setting up shop outside a ranch in Crawford, Texas. As leaders, we are
used to being able to control the agenda. We may be nervous about others who set the
pace, but the future requires a type of leadership that is personal and not positional. Our
job changes when our role becomes one of making sure folks who are exercising personal
leadership are on an agenda that is partnering with God.

Reggie McNeal

How does someone transition to becoming that kind of missional leader?

It's difficult, but possible. Many of us will mess up a lot more times before

we get it right. We're so used to our scorecards that track how many  The challenge is to experiment
people we can bring to a meeting. I was recently in a church, and they until we learn how to turn our
were trying to figure out how many hours a week a really committed 7

leader should give to the church. Talk about not getting it! Clocking hours ﬂEﬂpr loose fnrmrmsmr.
is the wrong motivation. The challenge is to experiment until we learn how
to turn our people loose for ministry.

How do leaders transition their leadership style and the style of those around
them?

Most people do only what they see their leaders doing. If we're not personally developing
missional expressions and experimentations, we should find ones that take us into
uncomfortable places. We can't ask other people to do what we're not doing ourselves. We
have to start saying, "We're going to limit the hours per week that you spend working on
the machinery at church." Or at the least, we'll look at every leadership component, asking
that it include a leadership role in the community or through some other missional
expression.

I hear you saying that authentic disciples view their role as being dispersed in Carol/ Childress
the community, in the world for God's mission.

I don't like the word disciples any more. It has lost its meaning. Suppose we substitute with "followers of
Jesus," which means you actually follow Jesus. You're wanting to know, literally, "Where's Jesus?"

The problem is very simple: We don't know how to live missionally because

we are not doing it. Too many hold the notion that we will somehow
Most people do only what they = become missional when we finally become mature. "We'll get to the
see their leaders dafng_ second-mile stuff after we get people ready," we say. It leads to an endless
round of stoking information on people and expecting them to shift
behavior because they finally have enough information.

Our discipleship and our people-development processes should start with service--serving other human beings.
So as soon as people are being drawn to Jesus, and even as they are being drawn, they are serving other
people.

How can we continue to develop this perspective among people?

It's going to take some radical loving and going out of our way. I was recently in a city, meeting with a
compassion coalition from four churches who said, "We want a better community, and we know that none of us
alone can do it." We met in a homeless shelter. This combination of tall steeple churches and storefront
churches are talking about how they can work together to improve their city.

What gives you the most hope that we will see this shift in our church priorities?




There are people in almost every church who are sitting, waiting for
someone to sound the charge. Their response is, "Well it's about time!" EE A
That's my experience all the time. That's why I'm not giving up on the Our discipleship and our
institutional church. It's a great place to call out the troops because they PEOPJE'JEWWM
are there. should start with service—

The point is that nothing is deeper than people. Just ask Jesus. And e
helping other people is as deep as it ever gets.

McNeal has authored two books in the Leadership Network/Jossey-Bass series: The Present Future: Six Tough
Questions for the Church and Work of Heart: Understanding How God Shapes Spiritual Leaders
(www.leadnet.org/josseybass). McNeal's latest book in the series, Practicing Greatness, will be released in May.
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Wanted: Churches with Univ ersity, Workplace Ministries Leadership
Network is launching research projec ts focused on innovative practices
associated with both church-based campus ministries and church-based
workplace ministries.

For the university ministry study, re searchers are looking for churches th at view their ministry to college
students as a vital part of leadersh ip training, and/or churches that ha ve been planted out of a university
ministry setting. The study in workplace ministries w ill focus on new innovations and trends in that area.

If your church or one you know is active in either of these areas of ministry, email contact information to Brent
Dolfo , Director of Special Projects for Leadership Network.

Multi-Site Blog Presents Podcasts

Along with an array of resources to facilitate churches who are pursuing
multi-site ministry or want to lear n more about this growing phenomenon,
Leadership Network's multi-site blog (www.multisiterevolution.com) now
provides podcasts from a recent Multi-Site Conference. Or, you can
subscribe to regular podcasts that will be distributed on the topic.

Podcasts currently available feature:

= Jim Tomberlin, an independent consultant through Thir d Quarter Consulting in Scottsdale, AZ, and a staff
member for five years at Willow Creek Community Ch urch, where he led the ch urch's transition into
becoming one church on se  veral regional campuses.

# Barry Brown, who heads a division of National Cinemedia that specializes in helpin g churches hold worship
services in movie theaters.

The site also currently feat  ures an article from the Kansas City (Mo.) Star  newspaper that describes two Kansas
City congregations that have merged and ar e meeting as one church in two locations.

CCN Offers "The Intentional Church" seminar

Randy Pope, Founding Pastor of Perimeter Presbyterian Church in Atlanta

and author of The Prevailing Church , will be the presenter for a Church
Communication Network  satellite broadcast of "The Intentional Church" on
Thursday, March 2. The seminar will help your church de velop a unique, intentional, biblically-based plan to
grow people and your congregation at the same time.
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National New Church Conference

The 2006 National New Church Conference, scheduled for April 25-27, 2006 in Orlando,
promises to be the largest gathering of church planting leaders in North America. Speakers
include: Gene Appel, Ed Stetzer, Dave Ferguson, Mark Driscoll, Bob Roberts Jr., Ron Sylvia, Neil
Cole, John Burke, Larry Osborne, Bob Logan, Steve Andrews and Dave Nelson.

Seven Minutes a Day for God?

According to a University of Maryland study in the Jan. 2006 Money magazine, the average
American spends: 7.9 hours each day sleeping, 5.5 hours working, 2.3 hours watching TV, 1
hour eating, 49 minutes washing and grooming, 47 minutes visiting by phone and in person, 10
minutes relaxing and thinking, and 7 minutes on religious practice.

Many Churches Still Not Internet Savvy

Internet usage among Protestant churches in the U.S. confirms there is a growing technology
gap between larger and smaller churches, according to researcher Ron Sellers, president of
Ellison Research. A recent study finds that 27 percent of those churches still have no
technological connectivity at all: no staff e-mail, no website, and no Internet connection.

Larger churches, however, provide much more content for visitors to their websites, Sellers
says. "Their sites are...much more interactive, with ways to contact staff, learn about upcoming
events, watch streaming audio or video, and submit prayer requests," he says.

Sellers observes that most churches seldom take advantage of the many ways the Internet can
influence ministry and communication. "Increasingly, churches need to determine whether they
want to have an online site or an online ministry," he says. "Right now, most only have the
former--if they have anything at all."

The results of the study by Ellison Research were published in the January/February 2006
edition of Facts & Trends, a publication of LifeWay Christian Resources.




